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RECORD OF DISCUSSION

Venue: NPMC Room,2nd Floor, Shram Shakti Bhawan, Rafi Marg, New Delhi
Dale:, 13.11.2025
Time:{530 PM

Subject: Meeting on root cause analysis of slow progress of InSTS projects for FY

2025-26- reg.

A meeting was held under the chairmanship of Additional Secretary (Trans),
Ministry of Power, Gol. The list of participants is at Annexure-l.

2. Chief Engineer (PSPM), CEA made a presentation on the sublect (Annexure-
ll) on the subject matter. The States/TSP wise targets and achievements of
Transmission Line and Transmission Capacity as on 31.10.2025, are given below.-

SI
No.

State/TSPs Transmission Line
(cKm)

Transmission Capacity (MVA)

Target Achievement Target Achievement
1 Gujarat 1184 0 3315 1555

Uttar Pradesh 1878 tJ/ 9730 900
Haryana b/b 209 3700 1 160

4 Telangana 265s 700
Chhattisgarh 451 47 1270 1265

6 Tamil Nadu ao 7310 la43
7 Jharkhand 423 IJ 800 0

I [\ilaharashtra 360 3350 675
q Karnataka 1450 1650

10 Kerala 278 57 100 0

11 Bihar 0 920 920

12 Rajasthan lJl 2180 2245

13 Andhra Pradesh 213 17 2040 1035

14 Odisha 1 6 1 980 740

15 West Benqal 129 2140 1630

to Nagaland 120 0 0 0

Punjab 54 qo 2720 1560

18 Madhya Pradesh IJ 5035 540

19 Assam 0 1040 0
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10 Goa 34 0 0

20 DVC 86 86 0 0

21 Juna Renewable
Energy Private

Lim ited

16 0

Total InSTS 7938 2367 51287 19120
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0 300

3. Chief Engineer (PSPM) CEA informed that against the target ol 2,521 ckm, a
total of 1,789 ckm has been achieved during Q'1 & Q2 of FY 2025-26, which is 71% of
the target With this progress, the transmission line target of 7938 ckm for FY 2025-26
is expected to be achieved during Q3 & Q4. It/ajor transmission line additions (ckm)
are expected from Gujarat, Uttar Pradesh, Haryana, Telangana, Tamil Nadu,
Jharkhand, and Chhattisgarh in Q3 & Q4 of FY 2025-26.

4. Chief Engineer (PSPM), CEA further informed that against the target of '15,863

MVA, a total of 16,825 MVA of transformation capacity has been achieved during Q'l
& Q2 of FY 2025-26, which is '106% of the target. With this progress, the transformation
capacity target ot 51287 MVA for FY 2025-26 is also expected to be achieved during
Q3 & Q4. [\ilajor transmission capacity additions are expected from Gujarat, Uttar
Pradesh, Haryana, Telangana, Tamil Nadu, Maharashtra, Madhya Pradesh, and
Punjab in Q3 & 04 of FY 2025-26

5. lt was also informed that 06 transmission lines under GEC-I (01 in Andhra
Pradesh, 04 in Gujarat, and 01 in Maharashtra) are still under construction which were
scheduled for commissioning in December 2025; other GEC-I projects have already
been commissioned by the respective States. Similarly, '19 projects under GEC-ll (04
in Andhra Pradesh, 08 in Gujarat, 01 in Karnataka, 03 in Kerala, and 03 in Tamil Nadu)
are yet to be awarded, while the remaining GEC-ll projects have already been
awarded by the respective States.

6. Chief Engineer (PSPM), CEA highlighted that the major reasons for delay in the
commrssioning of transmission projects include Right of Way (RoW) issues, standing
crop-related issues, heavy rains during June-September 2025, substations not being
ready for line connectivity, manpower shortages etc.

7. After detailed deliberations, it was recommended that, CEA may conduct a

review meeting on delayed transmission projects with the States of Gujarat, Uttar
Pradesh, Andhra Pradesh, Karnataka, and Kerala at the earliest.

The meeting ended with a vote of thanks to all participants
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Annexure-l
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List of Participants

Ministrv of Power

Shri Srikant Nagulapalli, Additional Secretary (Trans) - ln the Chair
Shri D. Sai Baba, Joint Secretary (Trans)
Shri Rahul Raj, Director (Trans-l)
Shri Naorem lndrakumar Singh (Trans)

Central Electricitv Authoritv (CEA)

5. Shri Sharvan Kumar, Chief Engineer (PSPM)
6 Smt Saroj Kumari, Assistant Director (PSPM)


