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AR IPR

Government of India
frga e

Ministry of Power
Feq T g T o A@HIoT
Central Electricity Authority
g a goreh aRArsar garga gara
Power System Project Monitoring Division
dqar &/ To,

(FereeT G & HFAR) las per the list attached.

A9 | Subject: Minutes of meeting to review the progress of transmission projects

(220kV & above) targeted for commissioning in FY 2024 - 25
pertaining to state sector- reg.

#HgIed / Sir,

Minutes of the meeting held under the chairmanship of Chief Engineer (PSPM) on
10-10-2024 & 11-10-2024, through Video Conferencing to review the progress of
transmission projects (220 kV & above) targeted for commissioning in FY 2024-25
pertaining to state sector is attached at Annexure for your kind information and
necessary action please.

HTET / Yours faithfully,
Signed by Rajesh
Date: 18-10-2024 18:28:26
(To1RT/Rajesh)

3ufaeere | Deputy Director
gfaff@ / Copy to :

1. JS (Trans), Ministry of Power
2. SA to Member (PS), CEA

¥aT AT, IR, F. [WA-1, 75 GeeN-110066 NI : 011-26732306 $Hel: pspm-cea@gov.in JTHTSE: www.cea.nic.in
Sewa Bhawan, R.K Puram-1, New Delhi-110066 Telephone: 011-26732306 Email: pspm-cea@gov.in Website: www.cea.nic.in
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Utility |Name Designation Contact details Address
APTRANS Managing Director |vjanand@nic.in APTRANSCO,
(6(0) Vidyutsoudha,
Sri.T. Chief Engineer/ cereckonsvs@gmail Gunadala,
Sudeevan |Projects .com Vijayawada,
Kumar Andhra Pradesh,
Pin code-520004
BSPTCL Managing Director |md.bsptcll@gmail.c|Bihar State Power
om Transmission
Company Ltd,
ce.trans664@agmail. (BSPTCL)
com, Vidyut Bhawan,
director.project@bs Baily Road, PATNA
ptcl.bihar.gov.in - 800 021.
project.1@bsptcl.bi
har.gov.in
CSPTCL mdtransco@cseb.go|[Managing
v.in Director,
Chhattisgarh State
Power
cecnra.csptcl@cspc. | Transmission
£0.In Corporation Ltd,
Energy Info tech
centre,Dagania
RAIPUR,
Chhatisgarh-
492013
DTL Managing Director [md@dtl.gov.in Managing Director
gmplanningdtl2020
@gmail.com; Delhi Transco
Limited,
Sh. AM (T) to GM project2.dti@gmail. |ghakti Sadan,
Praveen Project -Il (for TL) |com Kotla Road,
Ms. Shweta |AM (T) to GM gmprojectidti@gm |NeW Delhi - 110
Varma Project -I (for SS) |ail.com 002
GETCO Managing Director |md.getco@gebmail. |Gujarat Energy
COTTT; Transmission
Corporation
Mr. Assistant amplanning.getco@ Limited,
Shashank |[Manager, Projects |gebmail.com Sardar Patel
Suman Vidyut Bhavan,
Race Course,
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VADODARA - 390
HPPTCL Managing Director |md.tcl@hpmail.in; (I\Lﬁr_"nfed Bhawan,
New ISBT Road,
Er. Vijay Gengral Manager qmprloiects.tcl@ho Panjri, Shimla-
Singh (Projects) mail.in 171005
Thakur
Sh. Ashish |Dy. Manager ashish.k.tcl@hpmail
.in
HVPNL md@hvpn.org.in Managing
___|Director,
ceodc@hvon.orq:ln, Haryana Vidyut
seolq@hvpn.orq.lq Prasaran Nigam
xenplg@hvpn.org.in || t4. shakti
Gowhar Assistant Engineer Bhawan, Sector-6,
- Panchkula - 134
Rafiqi
109.
JUSNL Managing Director [md@jusnl.in, JUSNL Building,
: _ Kusai Colony,
Praween General Manager |cetjusnl@gmail.com |psranda. Ranchi
Kumar (Jharjhand) -
Ajeet 834002
Bhagat
KPTCL Managing Director |md@kptcl.com; O/o of the
Superintending,
Prathibha G|EE seepmg@gmail.com Ele., Project
Monitoring, Kaveri
Bhavan,
Bangalore.
State:Karnataka
Pincode: 560009
KSEBL Managing Director [cmdkseb@kseb.in |Kerala State
Electricity Board
Sh. Exe.cutive Fransqridkseb@qma Ltd, Vydyuthi
Prashanth |Engineer il.com Bhavanam
Anilkumar |Executive dtkseb@kseb.in _I?;Ftom, th
P Engineer (TA to dtkseb@kseb.in |rquanzIan apur
the Director ksebdelhi@gmail.co Ia;m 63;34
(Transmission, m; n.
System Operation
Planning & Safety)
MPPTCL Managing Director [md@mptransco.nic. |Madhya Pradesh
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in Power
: . Transmission Co.
Sh.CS Superintending Ceps321@yah00.€o (| +4. MPPTCL
Thakur Engineer m Block No.2 Shakti
Bhawan, Rampur,
MP- 482008
MSETCL Managing Director [md@mahatransco.i |Maharashtra State
n Electriciy
: _ . _ Transmission Co.
Shri Sunil  |Chief Engineer cecm@mahatransc Ltd.
Suryawans |(Projects) o.in "Prakashganga"
hi cedcm.co@gmail.co 5th Floor, A- Wlng
m- Plot C-19, E-Block,
dirpri@mahatransco BKC, Bandra East,
on: Mumbai,
cecm@mahatransc Maharashtra -
o.in; 400051
eepmt@mahatransc
0.in;
Mrs Kavita |Executive eepmt@mahatransc
Chafale Engineer 0.in
eepmt.co@gmail.co
m
B.Marak Assistant directormeptcl@am
Executive Enginee |ail.com
(O/o the Director
(Transmission)
OPTCL Chairman & cmd@optcl.co.in Chairman &
Managing Director Managing
_ Director,
ele.crmishra@optcl. Orissa Power
co.in _|Transmission
cam.cmc@optcl.co.i Corporation Ltd.,
n Vidyut Bhawan,
Sh. Superintending se_costing@ptcul.or JBa:psth, h
Ravishanka |Engineer a 75; oa2n2es war -
r se_pi_sri@ptcul.org '
director_project@pt
cul.org
PSTCL Managing Director |cmd@pstcl.org
Er. Makul |Sr. Xen/ Planning-Il|srxen- Shakti Sadan
Gupta plann2@pstcl.org Building, Opp. Kali
Mata Mandir,
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Patiala.
Sh. Vinikal |AE Planning-
Kumar,
RRVPNL Chairman & cmd.rvpn@gmail.co |{Chairman &
Managing Director |m Managing
Director,Rajasthan
Sh. Sanjay |[Superintending se.pp@rvpn.co.in Rajya Vidyut
Mathur Engineer (Project Prasaran Nigam
& Planning) Ltd., Vidyut
Sh. XEN(QC, Monitg.) |Se.qc.insp@rvpn.co.|Bhawan, Janpath,
Rajendra |RVPN, Jaipur in Jaipur - 302 005.
Sharma
TANTRAN mdtantransco@tne |[Tamil Nadu
SCO bnet.org, Transmission
imd@tnebnet.org, |Corporation Ltd.,
N.P.K.R.R. Maligai,
Er. N.S. Chief cetr@tnebnet.org 144, Anna Salai,
Rangavadiv|Engineer/Electrical Chennai, Tamil
el /Transmission Nadu - 600002
(Nodal Officer)
Er. S. Chief cectr@tnebnet.org
Marimuthu [Engineer/Civil/
Transmission
(Nodal Officer)
Er. S. Superintending setrl@tnebnet.org
Suyajothi |Engineer/Electrical
/Transmission-I
Er. M. Superintending sec2tr@tnebnet.org
Shabiulla  |Engineer/Civil-1l/
Transmission
Er. S. Executive eeworks@tnebnet.o
Dharan Engineer/Electrical (rg
/Works eeworks@tnebnet.o
rqg.
eeatc@tnebnet.org;
TGTRANS cmdtstransco@gma | Transmission
(6(0) il.com;_ Corporation of
cmd@tstransco.in |Telangana Ltd.
Vidyut Soudha,
B. Chandra |DE De3constructionl@ Khairatabad,
Reddy gmail.com Hyderabad-
Sathish ADE (CEA matter) |ce.const@tstransco. 500082_‘
0O/o. Chief
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Sarkar

Kumar in
Engineer/Construct
UPPTCL Managing Director |md@upptcl.org 'Managing Director
U.P.Power
Transmission
Corporation Ltd.
7th Floor, Shakti
Bhawan,
14, Ashok Marg,
Lucknow - 226
001
H Yadav Chief Engineer director_project@up |Room No.-1126,
(CMUT) ptcl.org 11th Floor,
cecmut@upptcl.org |Shakti Bhawan
Extension,
14-Ashok Marg,
Lucknow-
226001
WBSETCL Managing Director [md@wbsetcl.in Managing
Director,
West Bengal State
Electricity
Transmission
Company Limited,
(WBSETCL)
8th Floor, DJ
Block, Sector-Il
Salt
Lake,KOLKATA -
700 091
cpd.wbsetcl@gmail. |Chief Engineer
com, (Transmission)
ce.corporate@wbse
tclin
ceprojectl 7@gmail.
com;
cecontcl@gmail.co
m,
cetr1955@gmail.co
m,
Ranjan Das [Additional CE
Sri Bidhan |Additional CE

1/43853/2024
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Annexure

Minutes of the meeting held under the chairmanship of Chief Engineer
(PSPM) on 10-10-2024 & 11-10-2024, through Video Conferencing to
review the progress of transmission projects (220 kV & above) targeted
for commissioning in FY 2024-25 pertaining to state sector.

List of Participants is attached at Annexure - I.

The meeting was held to review the progress of transmission projects (220 kV &
above) included in the target of FY 2024-25, pertaining to state sector.
Representative from Haryana, Jharkhand, Karnataka and Odisha were not present
in the meeting.

1. Chief Engineer (PSPM), CEA welcomed all the participants. He expressed concern
about the under achievement in respect of transmission lines and transformation
capacity in substations (220 kV & above) during Quarter 1 and quarter 2 of FY
2024-25.

2. He mentioned that only 2441 ckm of transmission line and 12860 MVA of
transformation capacity in substation has been achieved against the target of 6221
ckm in transmission line and 27360 MVA in transformation capacity set for the
state sector in the first two quarters of FY 2024-25.

3. Chief Engineer (PSPM) stated that in the last meeting held on 15-07-2024 & 25-07-
2024 with states having major portion in the target of quarter 1 and quarter 2 of FY
2024-25, it was assured by the states that transmission projects slipped from the
target of quarter 1 will be commissioned in quarter 2 and those targeted in quarter
2 (except few) will be commissioned as per the timeline intimated in the meeting
which were latest by the end of quarter 2 (mostly in August & September-2024).
However, looking at the achievement it appears that most of the projects targeted
for quarter 1 and quarter 2 are still not commissioned. The target and achievement
for some of the states whose achievement is significantly low against their target
in first two quarter of FY 2024-25 is as below:

States Transmission line (in ckm) Transformation  Capacity (in
MVA)
Target Achievement | Target Achievement
(Q1+Q2) (Q1+Q2) (Q1+Q2) (Q1+Q2)
Andhra 433 54 4520 670
Pradesh
Gujarat 807 180 980 380
Haryana 460 0 1920 780
Jharkhand 14 0 1230 0
Karnataka 445 239 700 300
Maharashtra 552 155 1265 725
Tamilnadu 347 149 6715 1950
Telangana 845 285 1720 315
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West Bengal 87 4 1060 320

4. He further pointed out that out of 12860 MVA of Transformation capacity
commissioned till 30-09-2024, only 7365 MVA is against the target which were kept
in consultation with the states. Remaining 5495 MVA of transformation capacity
commissioned till 30-09-2024 were not given in the target of FY 2024-25. Similar is
the case for transmission lines. He requested the STUs to ensure in future that
while providing the target for financial year, the ongoing transmission projects
which are likely to be commissioned in the financial year should be included in the
list of targeted projects so that the achievement can be reflected against the
projects which are kept in target.

5. Representatives from states highlighted the progress of their transmission projects.
The issues involved in the execution of the transmission projects were discussed at
length. The detailed status of progress of transmission projects and the issues
involved in their execution as informed by the utilities in the meeting is attached at
Annexure-Il.

6. From the deliberation, it was noted that apart from issues like ROW, delay in Forest
clearance, delay in supply of material, slow progress by contractor etc. the
progress of most of the projects were hampered/ slowed down due to the Election
in quarter 1, as gangs moved to their native place and afterwards it was affected
due to Monsoon/continuous rain in quarter 2.

7. Given the current progress and issues involved with the projects, as informed by
the utilities, it was noted that some of the projects which were initially targeted to
be commissioned in FY 2024-25 will now slip to FY 2025-26. Additionally, utilities
like HPPTCL, HVPNL and PSTCL have also revised the length and transformation
capacity for some of its transmission lines and substations. The detailed status is
attached at Annexure Il.

8. Based on the deliberation held in the meeting for transmission projects pertaining
to state sector and status of progress submitted by POWERGRID, DVC, Private
utilities and the states which were not present in the meeting, the target for FY
2024-25 has been revised from its original target of 16,667 CKM to 15,253 CKM in
respect of transmission line and from its original target of 1,16,490 MVA to
1,12,435 MVA in respect of Substations. The quarter wise detail is as below.

| Q1 | Q2 | Q3 | Q4 | Total
TL (in ckm)
Original 5839 2676 5822 2330 16667
Revised 741 2137 8842 3533 15253
SS (in MVA)
Original 30240 17385 31810 37055 116490
Revised 6240 13640 51025 41530 112435

9. CE (PSPM) requested the project implementing agencies to adhere to the
commissioning timelines of the transmission projects as decided in the meeting
and put in their best efforts to achieve the target. He stated that the issues
involved with the projects should be taken up with the concerned authorities in
advance so that transmission projects could be completed as per their targeted
date of commissioning without any further delay. In case support of CEA is
required, the same may be intimated by the concerned utility for taking timely
action. Further, he requested implementing agencies to have a regular follow up
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meetings with manufacturer and contractor as so many projects are getting
delayed due to delay in supply of material and delay in execution by contractor.

Meeting ended with vote of thanks.
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Annexure -1

List of participants:

CEA:

Sh. Y.K Swarnkar, Chief Engineer (PSPM).......... in chair
Sh. S M Aimol, Director (PSPM)

Sh. Prabhjot Shahi, Deputy Director (PSPM)

Sh. Rajesh, Deputy Director (PSPM)

Ms. Saroj Kumari, Assistant Director (PSPM)

uhwhHE

APTRANSCO:

1. Sh. T Sudheevan Kumar, Chief Engineer

2. Sh. Ramchandra Prasad, Superintending Engineer
3. Sh. Janardhana Reddy, Superintending Engineer

BSPTCL:
1. Chief Engineer

CSPTCL:
1. Sh. Manoj Varma

DTL:
1. DGM Projects

GETCO:
1. Chief Engineer (Project)

HPPTCL:
1. General Manager (Projects)

KSEBL:
1. Suresh V, Chief Engineer

MPPTCL:
1. Sh. C S Thakur, Superintending Engineer

MSETCL:
1. Sh. Sunil Suryawanshi, Chief Engineer
2. Sh. Eknath Dhengle, Chief Engineer

PSTCL:
1. Sh. Makul Gupta, ASE Planning
2. Sh. Vinkal Kumar, AE Planning

RVPNL:
1. Chief Engineer

TANTRANSCO:
2. Chief Engineer

TGTRANSCO:
1. Sh. Chandra Reddy, Chief Engineer

UPPTCL:
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2. Sh. H. K. Yadav, Chief Engineer
3. Sh. Praveen Kumar, SE

WBSETCL:
1. Sh. Bidhan Sarkar, Additional Chief Engineer
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