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Government of India
RESKEISR
Ministry of Power
No. 2/1/2019-NHPC
Shram Shakti Bhawan, Rafi Marg,
New Delhi

To,

The CMD, NTPC/NHPC/NEEPCO/SJVNL/THDCIL/PGCIL/REC
The Chairman BBMB/DVC

Sub: Advisory for rationalization of manpower at the stalled power projects-reg.

Sir,

During various PIB meetings, the appraising agencies have been highlighting

the issue of inordinate expenditure towards manpower and machinery, which lies
idle and unproductive, when the project gets delayed / stalled. This expenditure
towards the idling cost leads to overall increase in the project cost. This idling cost

aspect needs to be suitably addressed in order to keep the project cost in check.

Against the aforesaid background, it is advised that in order to bring down
idling charges, manpower at stalled projects, should be appropriately reduced

during long stoppage of work

Yours faithfully,

Signed by Pankaj Kumar
Sangwan
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