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fATg/Subject: Minutes of Meeting taken by Chief Engineer (PSPM), CEA on 10.08.2020
through video conferencing to discuss construction of inter-connecting
elements / bays of AEGCL for commissioning of transmission scheme
“Transmission System for NER System Strengthening Scheme-Il (Part-B)
and V” being implement by NER Il Transmission Limited (NTL) under
TBCB route - Regarding.

HEed/Sir,

Minutes of Meeting taken by Chief Engineer (PSPM), CEA on 10.08.2020 through
video conferencing to discuss construction of inter-connecting elements / bays of AEGCL
for commissioning of transmission scheme “Transmission System for NER System
Strengthening Scheme-Il (Part-B) and V” being implement by NER Il Transmission
Limited (NTL) under TBCB route is enclosed at the Annexure.
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Sl. | Organizatio | Address Tele/Fax No./email
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1] AEGCL Managing Director, Ph : 0361-2739520
Assam Electricity Grid Corporation | Email:managing.director@aegc
Ltd., l.co.in; md_aegcl@yahoo.co.in;
Bijulee Bhawan, Paltan Bazar,
Guwahati, Assam — 781 001,
2| Sterlite Head - Corporate Affairs & Business | Ph. : 49962200 (O),
Power Devpt. Sterlite Grid Limited The Mira | 9310490976 (M)
Corporate Suite, Plot No. 1 & 2, C | Email: tan.reddy@sterlite.com;
Block, 2nd Floor, Ishwar Nagar,
Mathura Road, New Delhi 110 065
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Annexure

Minutes of Meeting taken by Chief Engineer (PSPM), CEA on 10.08.2020 through
video conferencing to discuss construction of inter-connecting elements / bays of
AEGCL for commissioning of transmission scheme “Transmission System for
NER System Strengthening Scheme-Il (Part-B) and V” being implement by NER I
Transmission Limited (NTL) under TBCB route.

1.

2.

List of Participants is enclosed as Annexure-I|

Chief Engineer (PSPM), welcomed all the participants and stated that COVID-19/
lockdown has affected progress of transmission projects badly. Therefore, all
transmission utilities have to put additional efforts to meet the annual targets for
2020-21.

Representative of NTL informed that in-spite of all challenges presented by
COVID-19, monsoon and difficult North-Eastern geographical terrain, NTL is in
advance stage of execution of all elements. For overall system utilization and
power evacuation, we need readiness of upstream & downstream elements
matching our completion schedule. The status of element related to AEGCL is
given below:

LILO of one circuit of Biswanath Chariyalli (PG) ) — Itanagar 132kV D/C
(Zebra) line at Gohpur (AEGCL)

Length : 16.97 ckm
Locations : 30 nos.
Foundation completed : 28 nos.
Tower erected : 13 nos
Stringing completed : 0ckm
Anticipated COD : Dec’20

Chief Engineer (PSPM) enquired about the progress of Gohpur 132kV Bays from
AEGCL. Representative of AEGCL informed that they have already requested
Govt. of Assam to release the amount towards financing the bay work but due to
certain exigencies, State Govt. has curtailed the annual budgetary support to
AEGCL. Therefore, AEGCL vide their letter dated 11-03-2020, had informed NTL
that due to some financial issues there is a delay in execution of construction work
pertaining to Gohpur Bays. AEGCL requested NTL to take up the construction of
bay work and the amount will be reimbursed by AEGCL to NTL after completion of
work. As this arrangement will help in expediting the commissioning of the project.

Representative of NTL stated that they never agreed for construction of above
bays and reiterated that they can not do the construction of the bays. NTL also
mentioned about the Minutes of Meeting held on 1% Feb 2020 at Guwahati under
the chairmanship of Additional Secretary, Ministry of Power, wherein AEGCL was
requested to share the LILO termination points at Gohpur Substation, so that NTL
can complete their scope within stipulated time frame.
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. Representative of AEGCL stated that AEGCL has not received any response from
NTL for their letter dated 11-03-2020 requesting for construction of 2 bays at
Gohpur by NTL. The reluctance of M/s NTL to execute the bay work on their own
(as per AEGCL's request) was discussed in the meeting. Chief Engineer (PSPM)
requested NTL and AEGCL to share all the related correspondences with CEA
and stated that basically it is AEGCL'’s responsibility to build the bays.

. Representative of AEGCL mentioned that in view of NTL reluctance, the case will
be referred to AEGCL's management so that fresh request is made to the Govt. of
Assam for early release of the necessary amount.

. Subsequent to the meeting, NTL submitted a copy of their letter dated 21-04-2020
(copy enclosed at Annexure-ll) to CEA wherein AEGCL was informed that NTL is
executing the construction work as per their scope of work mentioned in LOA.

. In view of above, it was decided that the 2 No of 132kV bays at Gohpur has to
be constructed by AEGCL immediately, so as to match with the LILO of one circuit
of Biswanath Chariyalli (PG) ) — Itanagar 132kV D/C (Zebra) line at Gohpur
(AEGCL) of NTL.

Meeting ended with thanks to the chair.

Page 4 of 4



CEA

ok wn e

AEGCL
1.
2.

File No.CEA-PS-13-22(13)/1/2018-PSPM Division

SHRI'V. K. SINGH

SHRI' U.M. RAO BHOGI

SHRI R.K. MEENA
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SHRI YADAV MANOJKUMAR

G. K. BHUYAN
A.J. CHOUDHURY

STERLITE POWER
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T.A.N. REDDY

ARUN SHARMA
RAJESH SURI

ANKIT BHARDWAI
ANKUR VASHISHTHA
SANDIP MAITY

B.K. SINGH

ROHIT GERA

List of Participants

CHIEF ENGINEER (PSPM)
DIRECTOR (PSPM)

DEPUTY DIRECTOR (PSPM)
ASSISTANT DIRECTOR (PSPM)
ASSISTANT DIRECTOR (PSPM)

GM (P&E)
AGM (HQ)

Annexure-|

CHIEF - BUSINESS & REGULATORY

CHIEF OPERATING OFFICER

SENIOR VP - DESIGN & ENGINEERING

PROJECT DIRECTOR
PROJECT DIRECTOR

AVP - DESIGN & ENGINEERING

PROJECT DIRECTOR
MANAGER
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