




Annexure-I

Minutes of Meeting taken by Chief Engineer (PSPM), CEA on dated 08.10.2018 to
review Progress  of  400  kV D/C  Quad.  Transmission  Lines  from Alipurduar  –
Siliguri  and Kishanganj  -  Darbhanga and Construction of  2Nos Bay including
Installation of  80MVAr Switchable Line Reactors (with 400 ohm NGR) in each
circuit at Darbhanga Sub-station (DMTCL) of Kishanganj- Darbhanga 400kV D/C
(Quad) Transmission Line of M/S Alipurduar Transmission Limited (ATL) being
constructed by M/S KPTL.  

List of participants is attached at Annexure-II. 

No representative from district administration of Jalpaiguri and Alipurduar districts
attended the meeting. 

2. Chief Engineer (PSPM), CEA welcome participants. After brief introduction, he
discussed agenda of the meeting and requested ATL & KPTL Officials to brief the
progress of 400kV D/C Quad. Transmission Line from Alipurduar to Siliguri and
Kishanganj  to  Darbhanga  and  Construction  of  2Nos  Bay  including  Supply  &
Installation of 80MVAr Switchable Line Reactors (with 400 ohm NGR) in each
circuit at Darbhanga Sub-station (DMTCL) of Kishanganj- Darbhanga 400 Kv D/C
(quad) Transmission Line of M/S Alipurduar Transmission Limited (ATL) being
constructed by M/S KPTL and issues.

3. Director (PSPM), CEA conveyed districts administration of Jalpaiguri & Alipurduar
districts to attend the schedule meeting as the main agenda of the meeting was
related to Right of Way (RoW) problems in 400kV D/C Quad. Alipurduar – Siliguri
Transmission  Line  in  West  Bengal  (Under  the  jurisdiction  of  Alipurduar  &
Jalpaiguri Districts) and both administrators had confirmed to depute concerned
representative to participation in the said meeting.

4. ATL representative informed that as the project is very important to evacuate the
power from the new HEPs in Bhutan to meet the deficiency of power in India and
the schedule completion period of the project is 5 th March, 2019, so the resolution
for  solving  the  critical  ROW  issues  faster  from  district  administrator  level  is
needed. 

KPTL & ATL officials briefed detailed progress status of the project and informed
that  400KV  D/C  Quad  Kishanganj  –  Darbhanga  Transmission  Line  and  bay
construction at Darbhanga end expected to be completed by December ‘2018
and 400KV D/C Quad Alipurduar – Siliguri  Transmission Line expected to be
completed by February ‘2019 if the required support is being received from local
administration timely.
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Status of the current progress is as follows.

 400kV D/C Quad. Alipurduar – Siliguri Transmission Line  

 Total Locations - 321 nos.
 Foundation Completed - 292 nos.
 Erection Completed - 230 nos.
 Line Length - 115.5 Kms
 Stringing Completed - 32.88 Kms

 400kV D/C Quad. Kishanganj – Darbhanga Transmission Line  

 Total Locations - 545 nos.
 Foundation Completed - 545 nos.
 Erection Completed - 535 nos.
 Line Length - 209 Kms
 Stringing Completed - 162.4 Kms

400KV D/C Quad Alipurduar – Siliguri Transmission Line:

5. M/s ATL/KPTL raised the issues of Critical Right of Way in West Bengal area in
which landowners are demanding very high crops & land compensations for all
activities  (i.e.  foundation,  erection,  stringing).  M/s  ATL/KPTL  representative
informed that State Govt. of West Bengal is yet to adopt the Guideline issued by
Ministry of Power in Oct 2015 for payment of compensation towards damages in
regard to Right of Way for laying Transmission Lines. 

6. M/s KPTL/ ATL highlighted that, many locations in West Bengal region having
severe RoW issues throughout the line due to which the progress of the project
hampered  badly.  Further  several  meetings  with  local  authority  of  State
Government  (West  Bengal)  has  been  taken  place  to  ensure  availability  of
locations  for  construction  works  and  the  required  importance  from  District
Magistrate level need to be ensured. 

7. M/s KPTL/ATL informed, CEA to support towards resolving the critical Right of
Way issues especially in Dhupguri, Falakata & Alipurduar Sections. A series of
communications  has  been  made  to  the  district  administrators.  Subsequently
several  meetings  have  been  conducted  with  the  block  Offices  at  Dhupguri,
Falakata & Alipurduar-I with the landowners in presence of SDO, BDO, MLA & IC
towards finalization of compensation amount as the land owners are resisting to
execute the works and demanding huge compensation amount as well as land
value. However, outcome from the said meetings with local authorities were very
limited and only few locations has been resolved on that way. As the existing
process is very lengthy and taking long time to resolve a single area, M/s KPTL/
ATL requested CEA for their kind intervention to provide necessary instructions to
the  concern  District  Authorities  for  arrangement  of  stringent  administrative
support and police forces (if required) for executing the work at balance areas /
locations in order to complete the project within the stipulated time. CEA assured
that necessary support would be provided. M/s KPTL/ATL submitted all relevant
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documents  of  landowner  with  other  required  details  (District  wise  RoW
Statement)  and  details  of  corresponding  documents  with  the  local  District
Administrators. CEA ensured to take up the issues with higher authority of State.

8. M/s  KPTL/ATL  informed  CEA  that,  a  massive  resistance  from  the  local
community is anticipated during the stringing activity of Circuit-II of 400KV D/C
Quad  Alipurduar  –  Siliguri  Transmission  Line  as  a  graveyard  is  coming  in
between Dead End Tower and connecting Bay at 400KV New Siliguri  S/S of
PGCIL and requested CEA to intervene to provide police protection for execution
of  work.  M/s  ATL/KPTL  informed  that  due  to  the  critical  RoW  Issues,  the
deployed manpower and other resources were detained for a prolonged period
on account of which huge financial loss and loss of working season has been
incurred. M/S ATL/KPTL ensured that all required data and documents would be
submitted within the next 10 (Ten) days.3

400kV D/C Quad Kishanganj – Darbhanga Transmission Line & 400kV bays
at  Darbhanga S/S of DMTCL:

9. M/s  ALT/KPTL  intimated  CEA  regarding  the  severity  of  repetitive  theft  and
sabotages  especially  in  Kishanganj  Area  of  400KV  D/C  quad  Kishanganj  –
Darbhanga Transmission Line and even after carrying out night patrolling with the
help of local police and KPTL’s staff. M/s KPTL & M/s ATL requested to CEA, for
their kind intervention for providing anti-theft charging permission for completed
section of line. Chief Engineer(PSPM) advised ATL/KPTL to submit a proposal to
Chief Engineer(EI), CEA for anti-theft charging of line.

10. M/s KPTL/ATL representative from Sub-station division informed CEA regarding
the criticalities facing for taking the approval of Shutdown of Bus Bar-1 & 2 for
System Integration and System Mapping and Permission for  Auxiliary Supply.
CEA informed that, they will call a separate meeting at the earliest in response to
the  question  raised  by  Sub  Station  Team.  Further  CEA  asked  to  provide  a
request letter for all the problems, which is being faced by M/S ATL / KPTL.

11. CE(PSPM) suggested to call a meeting with the District Administration Authorities
urgently and depute an officer from PSPM to take up right of ways issues with the
respective district authority of Jalpaiguri and Alipurduar distt.

Meeting ended with thanks to chair.
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Annexure-II
List of Participants

CEA
1. SHRI B. K. ARYA CHIEF ENGGINEER (PSPM)….IN 

CHAIR
2. SHRI SANJAY JAIN DIRECTOR (PSPM)  
3. SHRI R.K. TIWARI DEPUTY DIRECTOR (PSPM)  
4. SHRI DHANESH KUMAR   ASSISTANT DIRECTOR (PSPM)

KPTL
1. SHRI PANKAJ JAISWAL SR. VP (PMG)
2. SHRI SAURABH GUPTA SR. VP 
3. SHRI VIPIN VASHNEY AVP (PMG)
4. SHRI ATUL DUGGAL MANAGER
5. SHRI JAYANTA BASU GM-PROJECTS

 ATL
1. SHRI AJAY TRIPATHI GNERAL MANAGER 
2. SHRI ZAVED KAWSER AGM-PROJECTS
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