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Minutes of meeting taken by Chief Engineer(PSPM), CEA on 06.08.2018 to
review the physical progress of Alusteng 220/132/33kV S/S & Alusteng —
Zainakote 220kV D/C Transmission Line being constructed by JKPDD

List of participants is enclosed at Annexure-I.

2. At the outset, Chief Engineer (PSPM) welcomed all participants. After brief

introduction, he stated that meeting has been called to review the progress of
Alusteng-Zainkote 220 kV D/C line and Alusteng S/s in the light of Action
Plan drawn in last meeting held on 20.06.2018 to complete these transmission
elements matching with completion time schedule of Srinagar(Alusteng) —
Srinagar 220 kV S/C line i.e Sept, 2018

PGCIL informed that all efforts are being done for timely completion of their
project. PGCIL representative informed physical progress of remaining

sections as under:

Alusteng (Srinagar) — Drass section:

Length of line(km) ;114
Tower Location(nos) : 425
Foundation completed(nos) : 407
Tower Erected(nos) : 381
Stringing done(Km) :79.3

PGCIL further informed that out of Tower foundation in balance 18 locations,
work is under progress at 14 locations while in rest 2 locations in Ganderbal
area, severe ROW problem is being faced. Deputy Commissioner, Ganderbal
has already initiated compulsory land acquisition proceedings. In remaining 2
locations, the work will start after completion of Amarnath yatra.

Drass — Kargil Section: PGCIL informed that this section is complete and
construction of downstream 66 kV lines beyond Kargil is under progress.

Kargil — Khalsti section: This section has been completed and ready for
commissioning since Dec’17. Length of line in this section is 96 km.

Khalsti — Leh Section: This section has been commissioned on 31 Oct’18.
Length of line in this section is 61.5 km.

2x50MVA, 220/66 kV Leh GIS, 1x50MVA 220/66 kV Khalsti GIS have been
commissioned on Ist Nov’17 and 1x50MVA, 220/66 kV Drass GIS has been
made ready for charging.
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Progress of 2X50 MVA 220/66 kV GIS at Kargil: PGCIL informed that
High Voltage testing is under progress and likely to be completed by mid of
Aug,2018.

Underground cable work (6.3km length) near Sonmarg & Zozilla Pass:
PGCIL informed that Excavations and preparation of cable trench is in
progress. Plain Cement Concrete work (PCC) for 4.57 km has been completed
and 1.1 km cable(3 phase & one spare) has already been laid. All materials
including cables and accessories are available at site. Cable work is at standstill
due to Amarnath Yatra. He further informed that best efforts are being made to
complete the cable work by Sep’18, however this may slip to Oct’18 as there
are total 64 cable joints including spare cable.

In the given circumstances, PGCIL was apprehensive about charging and
commissioning of Srinagar (Alusteng) — Leh 220 kV line by Sep’18. He
informed that best efforts are being made to complete project by Sep’l8,
however it may slip to Oct’18.

SE, JKPDD informed that 132kV side of Alusteng S/S is likely to be
completed by Sep’18. He further informed that Contract for transformer
erection has been awarded to M/s Toshiba TTDI and for other electrical works,
work has been awarded to M/s JK Engineers. Contract for civil works has been
awarded to Hafiz Construction Company Pvt. Ltd. while Control room works
have been given to Falcon Construction Company. He informed that
construction of earth mat is under progress, which is expected to be completed
by Sep’l8. After completion of earth mat, construction of equipment
foundation and cabling work would start which could be completed by the end
of Nov’18. He further informed that keeping in view the current progress, the
completion target of Sub Station could be revised as Dec.,2018. Execution plan
of S/s submitted by JKPDD is attached at Annexure-II.

Regarding status of Alusteng — Zainakote 220kV D/C Transmission Line, SE
,JKPDD informed that Alusteng — Zainakote line work had been awarded to
M/s ECI Engg. & Construction Co. Ltd, Hyderabad in Aug, 2010 and revised
LOA was issued in Jan’2011. Physical progress of line till date is as under:

Line Length (Kms): 50

Total Tower Locations (nos.): 158 + 2 Multi Ckt Towers (existing)

Foundations completed (nos.): 147

Towers Erected (nos.): 102

Stringing completed (Kms.): 09

5. Director(PSPM) enquired whether the current progress of Alusteng —

Zainakote D/C Transmission Line was in line with the Action Plan finalised
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during the last meeting held on 20.06.2018. JKPDD & M/s ECI submitted the

detailed progress as under:

a. SE, JKPDD informed that Foundation for 11 nos. tower locations is still to
be casted due to following issues;

1.
11.
111.

Compulsory Acquisition (CA) is under process at 7 locations,

PNC is under process at 3 locations

At 1 location CA sanction order by Deputy Commissioner is
awaited. The PNC meeting was held on 27.04.2018 but Minutes of
meeting were issued on 02.07.2018, which caused delay in PNC
process.

b. M/s ECI informed that out of 45 locations, tower erection at 02 locations is
under progress and erection work would be completed by 20.08.2018.
Material shifting is under progress at 02 locations. The tower erection work
at balance 41 locations could not be started due to following reasons;

1.

1.

Paddy crops and walnut trees at 35 locations presently. After
paddy harvesting by end of Sep-18, access to tower site will be
possible.

At 6 locations, Snow Zone towers’ material has been ordered
which is expected to be delivered by 20" Aug, 2018.

c. JKPDD informed that access to tower site and its compensation if any is in
the scope of ECI.

d. The conductor stringing at balance locations is yet to start. JKPDD
informed that order for balance conductor has been placed, which is
expected to be delivered by end of Aug’18.

After detailed deliberation, it was decided that

a. JKPDD would take up with respective authority to resolve the

issue of PNC/ Compulsory Acquisition (CA) for casting
foundation at balance 11 locations.

. ECI would take up erection of tower at balance 35 locations and

ECI/JKPDD would resolve the compensation issue to access the
tower site for tower material shifting, tower erection and stringing.

. ECI would deploy stringing gang where stretch is available for

conductor stringing.

. Additional resources would be provided by JKPDD/ECI to

complete Alusteng-Zainakote 220kV D/C transmission line
alongwith Alusteng 220/132 kV substation by Nov/Dec’18.

Meeting ended with vote of thanks to the chair.
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Annexure-I
List of Participants
CEA
1. Sh. BK Arya Chief Engineer (PSPM) — In Chair
2. Sh. RP Pradhan Director (PSPM)
3. Sh. R K Tiwari Dy. Director (PSPM)
4. Sh. Rajesh Asstt. Director-1 (PSPM)
5. Sh. Dhanesh Kumar Asstt. Director-1 (PSPM)
POWERGRID
1. Sh. AK Vaish Consultant
2. Sh. Amandeep Kala Dy. Manager
JKPDD
1. Sh.Javed Y Dar Superintending Engineer

ECI Engg. & Const. Co. Ltd

1. Sh. Munish Sarotra Project Manager
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ID Task ‘Task Name ‘Start ‘Finish ‘Resource Names April May June \July ‘August ‘September ‘ October ‘ November ‘
1 =|::> Alusteng Project Tue 5/15/18 Thu 10/25/18 = 35%
2 B Civil Works Tue 5/15/18 Thu 10/25/18 Hafiz Constructions P 40%
3 [T 220 KV Equipment yard works (06 Bays) Fri5/18/18 Thu 10/25/18 Hafiz Constructions . v 33%
4 B Levelling & Grading of 220 kV Equipment Yard Tue 6/12/18 Fri 9/28/18 Hafiz Constructions
5 B Construction of Foundations Fri5/18/18 Thu 10/25/18 Hafiz Constructions
6 = Construction of Gantry Foundations (35 No.) Fri 5/18/18 Wed 10/17/18 Hafiz Constructions
7 B Construction of CB foundations (07 No.) Thu 6/14/18 Fri9/28/18 Hafiz Constructions
8 = Construction of Isolators Foundations (28 Nos.) Mon 6/18/18 Mon 10/1/18 Hafiz Constructions
9 2 Construction of CT/CVT/LA/BPI Foundations (76 Nos.) Sat 6/23/18 Thu 10/25/18 Hafiz Constructions e 42%
10 2 Construction of LM foundations (08 No.) Sat 6/23/18 Thu 10/25/18 Hafiz Constructions o 5%
1 B Construction of Cable trenches < Main(170 Meters) sub Thu 7/26/18 Thu 10/25/18 Hafiz Constructions - 4%

Main (520 meters)>
12 B Construction of RCC Retaining Wall 5 Tue 5/15/18 Mon 10/15/18 Abdul Qayoom Dar S EES—S— 66%
13 2 Concreting of Retaining wall (5) 60 m length upto top Mon 6/4/18 Tue 8/7/18  Abdul Qayoom Dar ——— 9%
14 2 Excavation of shear key for 80 Meters Tue 5/15/18 Mon 8/20/18 Abdul Qayoom Dar
15 = Construction of RW5 upto FGL for 80 m length Tue 8/21/18 Mon 9/17/18 Abdul Qayoom Dar
16 [ Construction of RW5 from FGL to Top level for 80 m lengtt Tue 9/18/18 Mon 10/15/18 Abdul Qayoom Dar
17 B Construction of RCC Retaining Wall 4 Sat 6/2/18 Sun9/16/18 Abdul Qayoom Dar PEE——_—). 20%
18 B Construction of RW4 from FGL (110 meter lengthand 9  Sat6/2/18  Sun 9/16/18  Abdul Qayoom Dar — renconoon 20%
metert average height)
19 = 220 KV Transformer Yard Fri6/1/18 Fri 10/19/18 Hafiz Constructions v v 22%
20 5 Construction of Gantry Foundations 08 Nos. Fri6/1/18 Mon 10/8/18 Hafiz Constructions ——— 45%
21 3 Construction of Remaining foundation works of 220 kV ~ Thu 7/26/18 Mon 10/8/18 Hafiz Constructions — 7%
Transformers ( 4 No.)
2 3 Construction of Equipment Foundations in Transformer  Fri 6/15/18  Fri 10/19/18  Hafiz Constructions 1%
Yard
23 3 Construction of Cable Trenches in Transformer Yard Fri 8/24/18 Mon 10/8/18 Hafiz Constructions
24 3 132 KV Yard Tue 5/15/18 Mon 9/10/18 78%
25 2 Construction of Remaining Equipment Foundations Tue 5/15/18 Sat6/30/18  Fayaz Ahmad ——— 100%
26 Construction of Remaining Cable Trenches Tue 5/15/18 Mon 9/10/18 GM & CO s 48%
27 2 Construction of Remaining Transformer Foundation works Tue 5/15/18 Fri 8/31/18 Ghulam Ahmad E————— 8%
Parray
28 =|::> Other Civil Works Sun7/1/18 Thu 10/25/18 e —— 3%
29 3 Completion of balance works of Control Room Building - Sun 7/1/18 Thu 10/18/18 Falcon Constructions — 7%
electrical and civil
30 3 Earth Filling, concreating and Stone Metalling of 220kV,  Sun 7/15/18 Thu 10/25/18 M/s Zahoor Ahmad 0%
132kV & 33kV Yards Wani
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