aiE weR Qovernment of India
frggey “famery Mindstry of Power
o » e
2 THINIEYD <o
Regional Inspectorial Organisation
Sy frga e
‘ Central Electricity Authority
i § e Y ) whedew, S o, argrer, Rrairesioos, AEEY
NERPC Complex, Dong Parmaw, Lapalang, Shillong-793008, Meghalaya
Phicine Mo 03842834082 7 Tele-Fax Mo.: 038425834024

18O 900122008

. /No. | | fasfes/Date
| RIO/SH/ISO/MRM/2006/ & 6268 08.09.2017

Subject: Monthly review Meeting in respect of ISO 9001:2008 for the RIO (NE), Shullong
for the month of August 2017, \

Monthly Review Meeting for the month of August 2017 is proposed 1o be held on
11%of September at 11:00 Hrs at the office of RIO, Shillong. The agenda points for the ISO
meeting are listed below:

Follow up action of the previous Monthly Review Meeting,
Results of audit (CEA, RITES, BIS).

Customer Satisfaction Reports from MoP/Project Authorities.
MIS Reports. ‘
Corrective/Preventive actions.

Policy changes, if any.

Quality objectives.

Improvement of services rendered.

Resources needs.

0 Any other issue of importance/recommendations for improvement.
1 Requirement of printer for the smooth office operation.
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{Allt Kumar ray)

S

sistant Diector-ll

1o,
Al Officers of RIO, Shillong

Copy tor : .
(1) The CE (ED), CEA, R.K.Puram, New Delhi-110 066
(2.) The Nodal Officer (S8E & TD), CEA, Sewa Bhawan, R.K. Puram, New Delhi-66
(3.) PPS to Member(PS), CEA, Sewa Bhawan, R.K. Puram, New Delhi-66
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Subject: Record notes of Monthly review meeting in respect i}f IS0 9001:2008 for RIO
(NER). Shillong for the month of Auzust 2017 hel d on 11" September 2017.

With reference to the monthly review meeting record notes of {i;gfm‘;ﬁmn on Monthly
Review Meeting held on 117 September 2017 are enclosed in the annexure with reference

to agenda points.
The following officers were present in the meeting ~

I. Sh, Lalrinsanga Director
2. Sh. Farooque Igbal, Dy. Director
3. Sh. Ajit Xr. Ray, Asstt. Director-11

A.ﬁﬂ@i: As above, ;
Yours faithfully
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(Ajit Kumar Ray)
Assistant Direcior-i]

s

30 ; .
All Diticery of RIO), Shillong

Cony for mﬁ@m‘&;w tor : ’
L. The CE(ED, CEA, RK Pursm New i}ﬁéﬁﬁm{;ﬁ / ' .
2. The Nodal Officer & CE., {%?‘&”fi}\ Qé’ég’% Sewa i?s‘}&%m‘ R K Puram, New Delbj-
66 S
3. PPS o .?ﬁi?*’%‘ibi‘if{ PRY, OF ;‘; &wa g%z;man R ?”' &%mm@ -&W Sﬁéwé& o



Annexure

%ié@i:ﬁ{}réf notes with respect to Avenda Points

1.

2.

10,

by

i)

Follow up action of the previous Monthly Review Meeting:

The activities of the different sections for the month of Aue gust 2017 were review ﬁé
Results of Audit{CEA BIS,RITES):

1st Half-yearly internal audit of RIO (NE), Shillong %’{33‘ ﬁzn year 2017 with regard to
IS0O:9001-2008 was conducted by NERPC officers on 16.08.2017. No NC was raised.
Customer Satisfaction Reports from MOP/Project Authorities:

No Customer Assessment feedback from utilities received in this moenth.

MIS Reportss

An MIS report of this month is enclosed.

Corrective/ Preventive actions:

Nil

Policy Changes if any:

IS0 report wﬁi be issued in ¥ week of every month by Jan i}f’;{}‘i ?

Quality Objectives;

All efforts made fo implement the Quality Objective.

Improevement of services rendered:

Nil

Resource needs:

enclosed at Annex.
Visiting chair and officer sitting chair is required.

Axny other issue of importance/recommendations for improvement:
Nil

v

Vacant post of LDC 1o b€ filled. Action taken/initiatéd regarding resotirces needed oo
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Date 11.08.2017

Subject-: MIS Report for the month of }&aﬁsgm"z 2017-reg

Please find enclosed herewith the duly filled MIS report for the month of August 2017 for
your information and necessary action

Your's faithfully

(Ajit Kumar Ray)

é&s%ﬁan{ Directors-}

| The "“?2&@‘? ﬁﬁg*ﬁ&*’ggi}f;ﬁﬁ &,%9{? %%%gig %%’:wzzm Saral,New i)&z%%m&
NORIO/SH/ISO/MIS/2006+

Coppy '&*:5»?

1.The chief Engineer and nodal officer {ps wing) SETD,CEA,Sewa Bhawan R.K Puram New
Delhi-110066

2.The PP5 to Member {PS },CEA Sewa Bhwan,R.K.puram-1,New Delhi -110066
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