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[IS/ISO 9001: 2008]

T

SUMMARY RECORD OF DISCUSSION HELD ON 02-08-2017

1. Follow up action from previous Management Reviews.
Nothing is pending.

2. Results of internal/external Audits.
2" half yearly Internal audit for the year 2016(1.7.2016 to 31.12.2016) was conducted on
21.02.2017. No Non- conformity and deviations were observed during Audit.

3. Customer Feedback: External customers only

Letters have been written to the PSUs located in northern region along with prescribed ISO
format for furnishing of customer feedback & its submission to RIO (North), CEA through
email or post for the period of 01.01.2017 to 30.06.2017.

4. MIS Report was reviewed in the meeting: R
MIS Report is reviewed every month and sent regularly to Nodal Officer and CE (CEJ).

3. Corrective/preventive action: -
-NIL-

6. Policy Changes, if any: -
-NIL-

7. Quality Objectives:
-NIL-

8. Improvement of services rendered:
-NIL-

9. Resource needs:

* No PA/Steno has been posted in RIO (N) and also the vacant post of MTS (Daftry) to SE,
RIO (N) may be filled up.

¢ RIO (N) has sanctioned strength of 5 No. of officers out of which 2 No. of officers (1
Director and 1 AD-I) have been posted in RIO (N). Therefore still 2 no. of post of DDs &
1 no. of AD-II is vacant at present and are required to be filled up urgently for smooth
functioning of RIO (N). CEA administration may take necessary action for filling up the
posts. :

e In RIO (N), Smt. Meenakshi, UDC had taken VRS and got relieved on 5th April, 2017.
She was looking after Pay rolls, Stock register, budget related woks, preparation of bills
and other secretarial works. Subsequent to that RIO (N) has only 1 LDC left, it is therefore
urgently required to post one UDC/ Assistant in RIO (N) for the secretarial work. CEA-
administration may-take necessary action urgently in this regard,

10. Any other issue of importance/Recommendation for Improvement.
-NIL-

Meeting ended with vote of thanks to the Chair.
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QUALITY SYSTEM Doc. No.: PS/CE/RIO/MIS/01

(IS/ISO 9001: 2008Clause 8.2.3) | [ssue No.: 03
Title: MIS Format Page :1/1

/ . s Page Rev. No.00
pS Wing, CEI Division, .
K "' RIO(Nl)n%lE i | (For the Month of July’2017) Effective Date: 13.07.2016 ¢

ﬁrepared by: SE Approved by: CEL/ Member (PS) Issued by: Nodal Officer

SlI. | Items of works No of cases | No. of No. of No. of No. of Remarks
No. pending in | cases cases cases cases
beginning of | received inspected | approved pending at
July’17 in the in the in the the end of
July’17 | July’17 | July’ 17 | July’17
1 Applications 6 16 14 4 8
received/reviewed
for inspection
under Regulation
‘ 43 :

‘ 2 | Applications 26 2 2 1 26
received/reviewed '
for inspection
under Regulation
30

3 | Applications - - - - -
received for
inquiry of
Fatal/Nonfatal
accidents

4 Interaction with - - - - -
CEI Division

5 Dissemination of - - - - -
Information under
Right to
Information Act,
2005

6 Reply to - - - N N
Parliament
Question and VIP
References .
7 | Collestion of S . _ . - ;
Statistics, Returng
& Information
relating to
electrical
aceidents in

Format-19 & 20

*Refer Monitoring Matrx



