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SUMMARY RECORD OF DISCUSSION HELD ON 05-03-2018

1. Follow up action from previous Management Reviews.
Nothing is pending.

2. Results of internal/external Audits.
Internal audit for the period of 01.07.2017 to 31.12.2017 was conducted on 22.02.2018. No non-compliance
was observed.

3. Customer Feedback: External customers only.
6 Nos. of customer feedbacks were received. Average CSI (External customers) of RIO (North)
for the period of 01.07.2017 to 31.12.2017 is 95.10% approximately.

4. MIS Report was reviewed in the meeting:
MIS Report is reviewed every month and sent regularly to Nodal Officer and CE (CEI).

5. Corrective/preventive action: -

-NIL-
6. Policy Changes, if any: -

-NIL-
7. Quality Objectives:

-NIL-
8. Improvement of services rendered:

-NIL-
9. Resource needs:
RIO (N) has sanctioned strength of 5 No. of officers out of which 3 No. of officers (1 Director, 1 Dy. Director
and 1 AD-I) have been posted in RIO (N). Therefore still 1 no. of post of DD & 1 no. of AD-II is vacant at
present and are required to be filled up. CEA administration may take necessary action for filling up the
aforesaid posts.

10. Any other issue of importance/Recommendation for Improvement.
-NIL-

Meeting ended with vote of thanks to the Chair.



