


 
Revised Final Standard Operating Procedure (SoP) for Communication 

System Outage Planning 
 

1. As per the following CEA and CERC Regulations, the Communication Outage for the 
Region shall be carried out by RPC Secretariat: 

a) Regulation 7.3 of Central Electricity Regulatory Commission (Communication System for 
inter-State transmission of electricity) Regulations, 2017 stipulates as below: 

        Quote: 
7.3 Role of National Power Committee (NPC) and Regional Power Committee 
(RPC):  
         …………………… 
(iv) The RPC Secretariat shall be responsible for outage planning for 

communication system in its region. RPC Secretariat shall process outage 
planning such that uninterrupted communication system is ensured.  

        …………………… 
Unquote 

 
b) Regulation 10 Central Electricity Authority (Technical Standards for Communication 

System in Power System Operations) Regulations, 2020 notified on 27.02.2020 envisages 
as below: 

        Quote: 
10. Outage Planning: Monthly outage shall be planned and got approved by the 

owner of communication equipment in the concerned regional power committee, 
as per detailed procedure finalized by the respective regional power committee. 

Unquote 
 

2. A Communication System Outage Planning Sub-Group/ TeST Sub Committee shall be 
formed in each region constituting the members from all the entities connected to ISTS 
including all CGS, ISGS, REGs/SPPDs/SPDs, STUs, SLDCs etc., of the respective Region, 
RLDC/Grid-India, PGCIL, CTUIL, Private Transmission licensees in respective region & 
RPC secretariat. The sub-group/ Sub Committee may co-opt any other member from any 
organization for facilitating the activities of the sub-group/ Sub Committee. 

 

3. Communication System Outage Planning will be  limited to the following systems:  

(i) ISTS Communication System including ISGS  

(ii) Intra-state Communication System being utilized for ISTS Communication  

(iii) ICCP links between Main & Backup RLDCs, Main & Backup SLDCs & Main & 
Backup NLDCs. 

(iv) Inter-regional AGC links. 

4.



(v) Any other system agreed by the sub-group. 

4. Communication Equipment/link within the scope of the Procedure would include :  

(i) Optic Fibre links  
(ii) Any other link being used for ISTS communication  
(iii) ICCP links between Main & Backup RLDCs, Main & Backup SLDCs & Main & 

Backup NLDC  
(iv) VC links between LDCs  
(v) Inter-regional AGC links  
(vi) SPS Links  
(vii) Tele-Protection  
(viii) AMR  
(ix) PMU 
(x) SDH & PDH 
(xi) DCPC  
(xii) RTU & its CMU cards 
(xiii) DTPCs 
(xiv) Battery Banks and Charging Equipment  
(xv) EPABX  
(xvi) Any other equipment/link agreed by the sub-group 

5. A Web Portal named as “Communication System Outage Planning Portal” shall be 
developed by respective RLDCs or a module for communication system outage planning 
shall be provided in the U-NMS. Log-in credentials shall be provided to all the ISTS 
connected entities/concerned entities.  

6. Entities/Users/Owners shall add their communication links and the equipment to the Web 
Portal as soon as they are commissioned. The same has to be furnished to RPC Secretariat 
/RLDCs. 

7. Entities/Users/Owners of the communication equipment shall upload the outage proposals 
of communication links and the equipment (in the prescribed format only) to be availed 
during subsequent month by 7th/8th of every month in the Web Portal.  

8. RPC Secretariat consolidates the list of outage proposals received from various 
Entities/Users/Owners of the communication links and equipment by downloading from the 
Web portal and circulate the same among all the respective region entities by 15th of every 
month. Communication outages affecting other regions would be coordinated by respective 
RLDC through NLDC. 

9. Communication System Outage Planning (CSOP) meeting shall be conducted during the 
third week of every month normally (preferably through VC) to discuss and approve the 
proposed outages of communication links and equipment. 

10. The approved outages of Communication links and equipment in the CSOP meeting shall 
be published in the RPC website and respective RPCs Communication Outage Portal within 
3 days from the date of CSOP meeting. 



11. Outage of the approved communication links and equipment shall be availed by the 
respective owner /entities after confirming the same with RLDC on D-3 basis. 

12. In case of any emergency outage requirement of communication links and equipment, 
Entities/Users/Owners may directly apply to respective RLDC with intimation to respective 
RPCs on D-2 basis. Confirmation of approval/rejection will be provided on D-1 basis by 
RLDCs in consultation with respective RPCs considering 24hrs processing window.  

13. Entities/Users/Owners shall take the code from the respective RLDC before availing the 
planned outage of the communication links & equipment and before restoration of the same.  

14. Entities/Users/Owners of the communication links and equipment shall submit the deviation 
report for the approved outages (approved dates & approved period) availed during the 
previous month and the report on planned / forced / other outage of communication links / 
equipment by 10th of the month to RPC Secretariat as per the format at Annexure-I . 

15. In the monthly CSOP meetings, communication links and equipment whose outage duration 
(Planned / Forced / Others) more than 48 hours for the last 12 months of rolling period shall 
be deliberated for the measures to be taken in future for the better outage management. The 
date deviations and non-availing the outages that were approved in the previous CSOP 
meetings shall also be deliberated in the CSOP meetings.  

 

Note: The manual for implementation of Communication System Outage Planning through web 
portal received from SRPC is attached at Annexure-II for ready reference. 

 

*** 



Dated :

A Details of Communication Links (Point to Point) availed :

SL Name of Requesting 
Agency Description of Link Source Destination Channel Routing Ownership Reason for availing outage with the 

details of equipment attended

Approved Start Date : 
Time

[dd-mm-
yy<><>hh:mm]

Approved End Date : 
Time

[dd-mm-yy<><>hh:mm]

Approved 
Outage 
Hours

Outage availed  Start 
Date : Time

[dd-mm-
yy<><>hh:mm]

Outage availed  End 
Date : Time

[dd-mm-yy<><>hh:mm]

Total hours 
of outage 

availed now De
via

tio
n 

? 
 

(Y
/N

)

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15

1 Example Back up Control Center (BCC) : Data KAYATHAR 230 kV SS MADURAI   LDC  Data will be availble through the alternate route - 230 KV Kayathar-TTPS-TTN Auto-400 KV Kayathar-BCC/MaduraiTANTRANSCO
Shifting of FODB panel at Kayathar 
230 KV SS

10-Mar-2021 09:00 10-Mar-2021 18:00 09:00 10-Mar-2021 14:07 10-Mar-2021 17:30 03:23 N

Annexure: DCOA-I
Outage Deviation Report : List of outages of Communication Links, availed / deviated during the month of

 June, 2021



Dated : 0:00

B Details of Communication Equipment availed :

SL Name of Requesting 
Agency

Name of the communication 
equipment

Location of the 
Equipment / Name of 

Station

Name of the 
Link/Channel/Path / 
directions affected

Alternate 
Channel/Path 

available ?
(Furnish details)

Ownership Reason for availing outage with the 
details of faults

Approved Start Date : 
Time

[dd-mm-
yy<><>hh:mm]

Approved End Date : 
Time

[dd-mm-yy<><>hh:mm]

Approved 
Outage 
Hours

Outage availed  Start 
Date : Time

[dd-mm-
yy<><>hh:mm]

Outage availed End Date : 
Time[dd-mm-

yy<><>hh:mm]

Total hours of 
outage availed 

now De
via

tio
n 

? 
 

(Y
/N

)

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15

1 Example DC Charger -2, Amararaja, 48v,200A Edamon Nil Nil KSEBL
Monthly maintenance. No 
interruption as alternate chargers 
available

16/Mar/21, 11:00 16/Mar/21, 16:00 05:00 16/Mar/21, 10:30 16/Mar/21, 16:00 05:30 Y

Annexure: DCOA-II
Outage Deviation Report : List of outages of Communication Equipment availed / deviated during the month of

 June, 2021
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1. Need for Communication Outage Portal? 
In line with the requirements  for outage planning of communication equipment as per 

CERC Communication System for Inter State Transmission of Electricity Regulations 2017, 

SRPC has devised a procedure for Outage planning for Communication system in Southern 

Region available at the website of Southern Regional Power Committee (SRPC) 

(https://www.srpc.kar.nic.in/website/2020/communication/com_outg_proc.pdf) and 

attached as Annex-I. As per the “Procedure on Outage Planning for Communication 

System -SR”, monthly meetings are being conducted with participation of Nodal Officers 

from  users, SLDCs, SRLDC, SRPC & CTU. These meetings are conducted to discuss and 

approve/reschedule / dispose of the proposed list of outages pertaining to communication 

links / equipment scheduled for the next month. In order to provide a seamless experience 

for applying and availing communication outages and monitoring availed outage 

timelines,  SRLDC has developed a web portal which is used to register communication 

equipment/links, configure outage proposals for already registered equipment/links, view 

deviations between approved outage timelines and actual outage timelines .The web 

portal facilitates entering observations/remarks by RLDC/RPC on any outage proposal with 

the facility to concur/deny the proposal by SRPC. 

2. COMSR (Communication Equipment Outage Coordination Meeting -

SR) Outage Portal:  
The web portal is accessible through the following URL:   https://srcom.srldc.in/login  

2.1. Login Page: 

 

Figure 1 COMSR Portal Login Page 

• User name & initial password are created and shared by web admin (SRLDC). 

• Note: Password Change can be enforced after first time login.  

https://www.srpc.kar.nic.in/website/2020/communication/com_outg_proc.pdf
https://srcom.srldc.in/login
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2.2. Roles defined in the Communication outage portal 

1. Administrator (RPC) 

2. Supervisor (RLDC) 

3. User  

4. Operator 

The administrator role is assigned to the respective RPC. Supervisor Role is assigned to the 

respective RLDC.  User Role is assigned to each entity/utility, who can apply for outages. 

Operator Role is assigned to real time shift operators at RLDC. 

• Only Administrator can approve/deny the proposed outages. Supervisor can 

provide remarks against each proposed outage and do necessary configuration 

and maintenance of web-portal front end and Db for smooth functioning of the 

entire process. 

• Operator can view the portal for list of approved outages and issue codes for 

availing outages 

• User can apply for the outages proposed for the next month and once the outage 

is approved, the respective user can view the approval details under their account 

login . User can also apply for emergency outages. User can also update the actual 

time duration (Start time, End time) of each outage availed. 

2.3. Main Tabs in COMSR Portal: 

• Meetings 

• Links 

• Equipment 

• COA1(Link) - Communication Outage Approval for Communication Links 

• COD1(Link) - Communication Outage Deviation for Communication Links 

• COA2(Equipment)- Communication Outage Approval for Communication Equipment 

• COD2(Equipment) - Communication Outage Deviation for Communication 

Equipment 

• Rolling Report- 12 Months Outage Time > 48hours 

o COD3- Communication Outage Rolling 12 Months Deviation – Links 

o COD4-Communication Outage Rolling 12 Months Deviation - Equipment 

Note:  

1. Formats for COA1, COA2, COD1, COD2, COD3 & COD4 have been finalized by SRPC. 

2. All Reports can be downloaded from the web portal in Excel Format 

 

2.4. Meetings Tab 

Figure 2  below shows the Meeting summary Page, where details for upcoming monthly 

meeting can be configured with a unique meeting number for each meeting. The details 

configured include opening and closing dates for receipt of applications for 
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communication links/equipment outages proposed for next month (M+1month outages 

proposed in timelines defined in Mth month).   

 

Figure 2 Meeting summary Page 

A sample meeting creation page screen in shown in Figure 3 below: 

 

Figure 3 New Meeting Creation Page 

All options available on this webpage are customisable and presently the meeting creation 

option is automated with default Opening and Closing dates for proposed outages as 1st 

and 12th of the current month. 

2.5. Work Flow for availing communication outages: 

RPC (Administrator Login) configures the upcoming COMSR Meeting details in the web 

portal through manual/automated mode and intimation for the next meeting is sent to 

all stakeholders through e-mail. 



5 | P a g e  
 

 

2.5.1. Planned Outages: 

▸ User can apply planned outages for the M+1 month by furnishing various 

details during current month (M) window (planned outages to be submitted 

between defined timelines---opening and closing date as shown in Figure 3 

above) and the applied outage details intimation are sent automatically 

through mail to RLDC and RPC by the portal itself. 

▸ User can edit their applied outages till end of closing date of requests for M+1 

Month. 

▸ RLDC can provide observations for the proposed outages. 

▸ RPC consolidates the list of outage proposals received from various 

Users/Owners and releases the list around mid of the Mth month for outages 

proposed for M +1 month. 

▸ On the meeting date, the proposed outages are deliberated, and RPC approves, 

revises or rejects the applied outages as per the outcome of discussions. 

▸ Facility has been provided in the portal for RPC to change/defer 

(approval/rejection) of approved requests till D-1 day (D being the day of 

availing outage). 

▸ User need to intimate RLDC about availing approved outages(confirmation) 

before D-3 through email (D being the date of availing outage). 

▸ A consolidated view of day-wise approved outages is available under Operator 

Login. The facility has been made available to enable Grid Operators to issue 

unique codes to the concerned user seeking equipment/link outage on the day 

of outage. 

Detailed flowcharts covering activities involved in creating a meeting instance on web 

portal, entering of planned outages by Users, provision for entering 

review/observations by RLDC/RPCs, discussions on proposed outages in monthly 

meeting, approval/denial of proposed outages, availing of outages on the proposed 

dates, computing deviations between actual outage timeline with proposed timeline 

and preparation of Rolling Window for outages for last 12 months are depicted in 

figures 4 and 5 below. 
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Figure 4 Flowchart for Planned Outage processing through web portal 
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Figure 5 Flowchart for availing approved outages and entering deviations between approved/actual outage timelines 
through web portal 

 

2.5.2. Emergency & Forced Outages: 

▸ User can apply Emergency outages for D Day on D-1 Day i.e1 Day before the 

proposed outage. The details of applied Emergency Outage will be sent to 

registered email ids of RLDC and RPC for concurrence. 

▸ User can submit details for Forced outages availed for links/equipment in 

previous Month (M-1) till 12th of the current Month(M). The details of reported 

Forced Outages will be sent to registered email ids of RLDC and RPC. 

Flowchart covering various activities involved in application and approval of 

emergency outages is depicted in Figure 6 below. 

Flowchart covering various activities involved in reporting of forced outages and 

its inclusion in 12 months rolling report is depicted in Figure 7 below. 
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Figure 6 Emergency Outage Workflow 
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Figure 7 Forced Outage Workflow 
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2.6. Adding new/modified Equipment/Link to the portal database: 

▸ Under the Equipment Tab, provision is there for User to add new/modified 

equipment details and request RPC/RLDC for addition/updating of the 

equipment in COMSR Database through “Request to Add new Equipment to 

Database option”. Screenshot of the “Create New Equipment” widget is shown 

in Figure 8 below. 

 

Figure 8 Create new Equipment Request screen 

Similarly, any new/modified Communication Channel (links) can be added through the 

Links Tab by User and User can further request RPC/RLDC for approval of addition of 

the same in Communication outage portal database, Screenshot of the “Create New 

Link” widget is shown in Figure 9 below.  

 

Figure 9 Create the communication Channel screen 



11 | P a g e  
 

 

Workflow depicting activities involved in adding new/modified Equipment/Link to the portal 

database is depicted below (Figure 10). 

 

                Figure 10 Adding New Links/Equipment’s Workflow 

Once a user requests for the addition/modification of the communication equipment 

or links, the request is forwarded to RPC for approval. Screenshot of widget showing 

the pending equipment/link approval of respective RPC/RLDC sample view is shown in 

Figure 11 below. 

 

Figure 11 Pending Approval Widget for equipment’s 



12 | P a g e  
 

• RPC/RLDC can add/update the Communication outage portal database with 

equipment/links proposed by users through Equipment tab on the web portal which 

contains a widget for Pending Equipment to be added to Database or through Links 

tab on the web portal with a widget for Pending Links to be added to Database. 

2.7. Links Tab 

 

Figure 12 Links Tab sample screen 

From Links tab, user can apply for proposed outages in communication links in either 

planned or emergency category and can also report the forced outages availed.  

Sample View page screens for entering planned, emergency or forced outage details 

for communication equipment by the User are shown below in Figures 13,14 and 15 

respectively. 

2.7.1. Planned Outage Application for Links: 

 

                                         Figure 13 Planned Outage Application Screen for Links 
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2.7.2. Emergency Outage Application for Links: 

 

                                               Figure 14 Emergency Outage Application Screen for Links 

2.7.3. Forced Outage Reporting for Links: 

 

                                         Figure 15 Forced Outage Reporting Screen for Links 
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2.8. Equipment Tab 

 

Figure 16 Equipment Tab sample screen 

From Equipment tab (Figure 16 above), user can apply for proposed outages in 

communication equipment in either planned or emergency category and can report 

the forced outage availed. Sample View page screens for entering planned, emergency 

or forced outage details for communication equipment by the User are shown below 

in Figures 17,18 and 19 respectively. 

2.8.1. Planned Outage Application for Equipment: 

 

                Figure 17 Planned Outage Application Screen for Equipment 
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2.8.2. Emergency Outage Application for Equipment: 

 

                          Figure 18  Emergency Outage Application Screen for Equipment 

2.8.3. Forced Outage Reporting for Equipment: 
 

 

                              Figure 19 Forced Outage Reporting screen for Equipment 

2.9. COA1(Link) - Communication Outage Approval Links 

 

Figure 20  Communication Outage Application links (COA1) details for selected month 

Through COA1 tab (Figure 20 above), Users can view the consolidated list of outage 

requests (for communication channels) submitted by them along with the current status 

of each outage request i.e., whether approved/rejected/revised (along with approved 
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timelines). Through this tab, users can edit their outage requests within the scheduled 

timeline window for submission of proposed outages. 

Under Admin/Supervisor logins (RPC/RLDC) COA1 tab provides a consolidated list of all 

outage requests (for communication channels) from all users with proposed start and 

end date / time along with approved start and end date/ time for each outage.  

2.10. COD1(Link) - Communication Outage Deviation - Links 

Once communication link outage is approved in COMSR meeting, the final approved list 

for outage of communication links is communicated by RPC to all stakeholders and also 

updated on COMSR web portal. After availing the approved outage, concerned users 

have to enter the actual outage times (including start and end date, time) through 

COD1(Links) Tab (Figure 21 below) for communication channels 

Note: In case of Emergency outage, approved start and end date times shall be null. 

 

Figure 21 Communication Outage Deviation entry page for communication links (COD1) 

Once the User enters the timings for actual outage duration for each approved outage, 

any deviation between the actual outage timing from the approved outage timing is 

computed and displayed in the COD1 tab. Sample screen for entry options available for 

Users against each approved outage under COD1 tab is shown in Figure 22 below. In case 

the user didn’t avail the approved outage, user can select the “Not availed” option and 

submit the same in Communication Outage web portal. Similar Procedure is to be followed 

by Users for entering details of Emergency Category outages also.  
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Figure 22 Planned Outage - actual time reporting entry screen 

For reporting forced outages of communication links, user can use the “Add Forced Link 

Outage to COD1” Button which is located in the right corner of COD1(Links) Page (Fig. 

22 above). On clicking this button, it shall navigate to Links Page where user can submit 

the details for the outage by selecting the respective links Sample screen for Forced 

Outage reporting widget is shown in Figure 23. 

 
Figure 23 Forced Outage Reporting with actual outage times screen 
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2.11. COA2 (Equipment)- Communication Outage Approval for Equipment 

 
 Figure 24 Communication Outage Application links (COA2) details for selected month 

Through COA2 tab (Figure 24 above), Users can view the consolidated list of outage 

requests (for communication equipment) submitted by them along with the current 

status of each outage request i.e., whether approved/rejected/revised (along with 

approved durations). Through this tab, users can edit their outage requests within the 

scheduled timeline window for submission of proposed outages. 

Through COA2 tab, RPC/RLDC can view consolidated list of all outage requests (for 

communication equipment) from all users with proposed start and end date / time along 

with approved start and end date/ time for each outage. 

2.12. COD2(Equipment) - Communication Outage Deviation for Equipment 

Once communication equipment outage is approved in COMSR meeting, the final 

approved list for outage of communication equipment is communicated by RPC to all 

stakeholders and also updated on COMSR web portal. After availing the approved 

outage, concerned users have to enter the actual outage times (including start and end 

date, time) through COD2(Equipment) Tab (Figure 25 below) for communication 

equipment. 

     Note: In case of Emergency outage, approved start and end date times shall be null. 

 

Figure 25 Communication Outage Deviation entry page for communication Equipment (COD2) 

Once the User enters the timings for actual outage duration for each approved outage, 

any deviation between the actual outage timing from the approved outage timing is 

computed and displayed in the COD2 tab. The sample screen for entry options available 

for Users against each approved outage under COD2 tab is shown in Figure 26 below. 
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In case the user didn’t avail the approved outage, the user can select the “Not Availed 

option” and submit the same in COMSR web portal. Similar Procedure is to be followed 

by Users for entering details of Emergency Category outages also.  

 

Figure 26  Planned Outage (Equipment) - actual time reporting entry screen 

For reporting forced outages of communication equipment, user can use the “Add 

Forced Link Outage to COD2” Button located in the right corner of COD2(Equipment’s) 

Page (Fig. 27 below). On clicking this button, it shall navigate to Equipment Page where 

user can submit the details for the respective Forced Outage. 

 

Figure 27  Forced Outage (Equipment’s) Reporting with actual outage times screen 

As per the approved Outage Procedure, all users/owners of communication 

equipment’s/links need to submit the deviation report for outages availed by them in 

the M-1 month (considering M as current month) by 10th of the Mth Month. This 

requirement has been facilitated through the   COD1(Links) & COD2(Equipment) tabs in 

the Communication Outage web portal.  

Once this COD1 (links) & COD2 (equipment) is filled by respective Users/owners, RPC 

freezes the COD1& COD 2-page entry option after 10th of Mth month for outages availed 

in M-1 Month using “Freeze COD Application button” (Figure 28 and 29 below), available 

under Admin role login. In cases wherein the user has not entered the actual outage 
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timelines of approved outages, the portal automatically takes the approved outage 

timelines as actual outage timelines for planned outages. In case of emergency outages, 

if the user doesn’t enter the actual outage timelines for the outage availed, the portal 

automatically takes proposed outage timings as actual outage timings. In all such cases, 

wherein User doesn’t enter the actual outage timelines, the outage is deemed to be 

availed by respective entity. 

 

Figure 28 RPC view for Freezing COD1 Application. 

 

Figure 29 RPC view for Freezing COD2 Application 

2.13. Rolling Report-- 12 Months Outage Time > 48hours 

In order to monitor and highlight excessive outages of any of the communication 

link/equipment registered in the COMSR Db, Rolling Outage Reports for last twelve (12) 

months are provided which cumulatively adds the outage duration of communication 

links/equipment as per COD1/COD2 reports of last 12 months and summarizes the same 

in COD3 report (for communication links) and COD4 report (for Equipment). COD3 and 

COD4 reports are available for downloading in excel from the web portal. Sample screen 

showing download option is shown in Figure 30 and sample report format for COD3 

(links) and COD4 (equipment) are shown in Figure 31 and Figure 32 below. 
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Figure 30 Rolling Report - 12 Months Outage Time download option 

 

Figure 31 Sample COD3 Links Generated Report 

 

Figure 32 Sample COD4 Links Generated Report 

                                __________________________________________________________ 
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